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1. WIMGYM’S MISSION STATEMENT 

 To provide and maintain a safe and positive environment for children to develop in 
the sport of gymnastics. 

 To provide quality gymnastics programming at all levels: Recreational, Regional, 
Provincial, National and International with the goal of giving all athletes the opportunity 
to become the best gymnast they can be! 

 To provide quality coaching to nurture and develop the full potential of all our 
gymnasts and to offer them an environment in which the athletes themselves are 
limited only by personal ability and desire. 

 To recognize the contribution that all coaches, officials, administrators, volunteers and 
gymnasts make towards the success and development of the sport, and to the 
operation of our club. 

 To promote goodwill, sportsmanship and team spirit among all members, gymnasts 
and families. 

These qualities are vital to all our gymnasts! 

 

2. CLUB HISTORY 

The West Island Gymnastics Club (WIMGYM) Inc, began as a non-profit society 
incorporated in September 1975. Originally founded under the name of Silhouette 
Gymnastics Club in 1965, the original gym was located in the Vaudreuil Catholic High 
School on Cite des Jeunes in Vaudreuil. 

In 1971 Josef and Hana Hulka, both former gymnasts and physical education specialists 
in Czechoslovakia joined the club. Josef became Head Coach and Hana became 
Assistant Head Coach of the Woman’s program. They stayed with the club until their 
retirement in 2008. 

WIMGYM’s distinctive triangular logo was adopted in 1975 and soon became a familiar 
sight in the West Island community.  

The development of a strong recreational program resulted in a very rapid expansion of 
the sport, especially following the 1976 Olympic Games in Montreal. 

WIMGYM opened its first permanent location in Beaconsfield in the mid 1980’s, and a 
few years later opened a recreational facility in Valois, Pointe Claire.   Both locations 
were closed, and a combined Competitive and Recreational facility was opened at the 
Beaconsfield Shopping Center in 1996.   In 2008, WIMGYM moved from Beaconsfield 
into its current Dorval location at 2090 Trans Canada Hwy. 
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WIMGYM is known in the community for having both a successful competitive program as 
well as a significantly popular recreational program.  The Club has maintained one of the 
strongest women’s programs across Quebec, by producing athletes at all levels – 
Recreational, Regional, Provincial, and National.  The Club has achieved not only on a 
National Level, but has achieved its goal, placing gymnasts on the Canadian National 
Team and representing Canada internationally.  

Since September 2016, Claude Pelletier has since taken over the management of the 
WIMGYM Club operations. Claude came to WIMGYM with an extensive background and 
vast experience in the sport of gymnastics.   He brings to WIMGYM the experience of 
having coached several Olympic and World Championship athletes, as well as having 
been the Canadian National Coach for Gymnastics Canada.   

Under Claude’s leadership as WIMGYM Club Owner and Technical Director, WIMGYM 
continues to excel as a leading club in gymnastics in Quebec and Canada.    

. 

3. GENERAL MANAGER 

Working closely with the Head Coach, the General Manager is responsible for all aspects 
of the administration of the Club: overseeing the registration office, all accounting, 
communication, marketing, special events, and monitoring all administrative functions 
assigned to administrative and coaching staff. 

Responsible for the developing, implementing, and overseeing the business of WIMGYM, 
including facility management, finances,  and technical direction of all programs – 
recreational, pre-competitive, and competitive – while managing important club 
relationships with Sports Etudes Schools, Regional, Provincial and National Sport 
Federations/Associations, Physiotherapy/Sport Therapy organizations, and other 
important liaisons for the Club.   

 

4. WIMGYM’S STAFF 
(SEE THE ORGANIZATION CHART IN ANNEX 1) 

 Head coach of competitive team 
The Head Coach is responsible for monitoring gym equipment requirements, training 
schedules, group’s decisions, and gymnast categories. She is the person between the 
competitive coaches and the parents. 

 Program’s coordinators (High Performance, Provincial, STR, Regional 
and Defi) 
In collaboration with the Head Coach, the General Manager and the Communications 
Manager, the Program’s Coordinators are responsible for planning and organizing 
competition events for their respective categories, event registrations and 
communication with the families involved. 
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 Competitive communication manager  
In collaboration with the Head Coach, the General Manager and the Responsible for 
registration, the competitive communication manager ensures the transmission of 
important information to competitive coaches and parents. 

 Responsible of recreational and special events 
In collaboration with the Head Coach, the General Manager, and all other staff 
members, the Recreation Manager ensures the smooth running of all events at which 
Wimgym is the host club. 

 Responsible of registration  
In collaboration with all staff members, the responsible of registration is Wimgym's first 
contact. It answers any questions that members of the recreational or competitive 
sector may have. She also ensures the proper functioning of the inscriptions. 

 Administrative and Finance manager  
In collaboration with the head coach, the general manager, the communications 
manager and the responsible of registration, the administrative managers ensure the 
proper management of accounts and payroll.  

 Recreational Coordinators 
Working alongside the Head Coach and General Manager, the Recreational 
Coordinators are responsible for developing and scheduling of all recreational 
programming, as well as hiring, training, and supervising all recreational coaches.  

 
 Competitive Coaches 

Responsible for providing safe and quality gymnastics training in the competitive 
program within established Club guidelines, as well as reporting on gymnasts' 
performance and communicating with parents regarding their gymnasts’ progress on 
a regular basis. 

 Recreational Coaches 
Under the supervision of the Recreational Coordinator, coaches are responsible for 
the delivery of the programs to class participants in the format developed by Club, 
following the Club coaching policies and procedures. 

 

5. WIMGYM PARENT ASSOCIATION (WPA) 

The WIMGYM Parents’ Association (WPA) is a non-profit corporation whose mission is to 
support the competitive athletes training at the Club. This support manifests itself in 
numerous ways, both financially and through volunteer initiatives. In the past, the WPA 
has subsidized optional travel meets, hired specialists (physiotherapist, nutritionist, mental 
preparation specialist, etc.) and purchased equipment used by our athletes. The WPA 
also organizes and hosts the end-of-season Awards Gala to celebrate the hard work and 
accomplishments of the team. 

The WPA, which traces its origins to the 1970s, has its own directors, articles, bylaws, 
budget and an Annual General Meeting (AGM) at which up to 9 Board members are 
elected or re-elected from among the competitive athletes’ families.  
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The AGM is sometimes fused with the Gala to ensure a high degree of participation as 
required by non-profit corporation regulations.  

Any parent who has a few hours per month to spare will be warmly welcomed by the WPA. 
This is a rewarding task that directly influences the quality of the training, programs and 
activities offered to our athletes, while providing an opportunity to work closely with many 
other members of the WIMGYM family. 

5.1  Wimgym Parent Association positions 
The WPA elects up to 9 Board members each year, including for the following five 
positions:  
  
 President 
 Vice President 
 Treasurer 
 Vice Treasurer 
 Secretary 

 
A list of the current WPA members will be distributed to all members at the beginning of 
each training season in September. 
 
 

6. VOLUNTEER COMMITMENT PROGRAM 

Without our volunteers, the Club would have operating costs exceeding what it can afford, 
fees would increase, registration would go down, and the gym could not function. The 
preparation of many events needs help of many persons to make sure that each event are 
a success. 

Here are the events that WIMGYM will organize for the season 2019-2020. We will need 
your collaboration:  

 At the moment no events planned in the current context of Covid19 

This year, WIMGYM and WPA ask for your help with these rules below:  

 A family with one or more athletes registers in the competitive team in the national or 
provincial program = 6 hours of volunteer time must be performed by one or more 
parents or family members over 13 years old. 

 A family with one or more athletes registers in the competitive program in the Regional 
Program, Defi or STR = 4 hours of volunteer time must be performed by one or more 
parents or family members over 13 years old. 

 
 
Note: Hours are not transferable from one family to another or from one year to the next. 
From the beginning of the gymnastic year, an amount of $ 150 will be charged for each 
family. Each hour volunteered by a family member will be counted by the volunteer leader 
and will be prorated for hours worked. If volunteering hours are not done, the amount of 
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$150 will allow us to commit the resources needed to do the work that will make the event 
a success. For those who volunteered their time, the volunteering cheque will be give it 
back to you. 
 
We consider parents and family as important members of WIMGYM and we are aware 
that your time is precious, and we appreciate all the time you give 

 

7. FUNDRAISING COMMITMENT (WPA) - POSTPONED 2020-
2021 

The WIMGYM Parents’ Association, through the responsible management of its budget, 
supports the athletes at our Club, and increases the quality of the training, programs and 
activities offered to our athletes.  

The WPA collects an annual fundraising commitment fee from each family in order to 
provide a basic level of support. However, to make a noticeable difference, the WPA 
needs to creatively raise funds, and this is done by organizing fundraising events 
throughout the year. These include suit and apparel sale, Fundscrip, and the like, 
depending on input from the Board and the membership in general.  

An amount of $100 or $50 will be charged at the beginning of the year. Each child will 
have the choice or not to participate in the campaign. However, those who do not wish to 
participate in the campaign will not be able to recover the fees paid. A maximum of 2 
fundraising campaigns per family will be charged. These will be communicated to you in 
due course by the APW. 

The participation of families in these fun and rewarding events, while voluntary, is highly 
encouraged as it helps create and sustain a sense of family, which has been a 
fundamental trait of WIMGYM since its origins in the 1970s. 
 
 

8. MEMBERSHIP & TRAINING FEES 

Club membership and training fees for the Competitive Team programs are based on the 
selected program and number of training hours. The yearly fees include all training fees 
for the period of September to August. 

 Training fees are based on a 49-weeks training period and all Christmas/Holiday, 
Spring Break and statutory holidays are taking into consideration in the fee 
structure. 

 Gymnast's FGQ membership fees  
 Lac-St-Louis Regional Association fees (regionals gymnasts) 
 Volunteering fees 
 Fundraising fees 
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Training fees DO NOT INCLUDES the following fees:  

 Deposit of $150 for guarantee the place for competitive team 
 Competitions fees 
 Choregraphy fees (see point #13) 
 Extra ballet lessons fees 
 Competitive uniform fees 
 Special clothes IF participation for finality. (Challenges des régions, 

Championnats de l’Est, Championnats canadiens etc.) 

8.1 Payment of fees 
Fees are paid over eleven 11 months – September through July and fees paid entitle 
the gymnast to participate in summer training.  A fee adjustment may be charged if a 
gymnast increases training hours during the summer period.  The Club reserves the right 
to close the gym for coaches’ vacations for a total of 3 weeks per year. 

8.2 Method of payment 
Fees may be paid in two ways: 

1. One (1) payment for the entire year paid in September; 

2. Eleven (11) monthly installments representing the total membership and training fees 
due, beginning in September. 

Payments are not calculated monthly but rather yearly and are divided into the eleven (11) 
payments – with all Club membership and WPA fundraising fees included in the 
September payment.   Families are required to provide a void cheque specimen at the 
beginning of each season.   All parents must pay according to the established payment 
format – direct deposit.    

8.3 Overdue account 
Clients with a remaining balance payable for the previous gymnastic year (2019-2020) will 
have to pay their balance before they can register their child for the next gymnastic year. 
We invite you to make an agreement with the manager of Administration and Finance as 
soon as possible. 

An overdue account of more than 30 days, without agreement with management, may 
result in late payment charges. 

8.4 Non-payment of fees 
Parents of gymnasts will be notified if fees are in arrears for one month. If payment is not 
made immediately after notification, the gymnast will no longer be allowed to attend 
training sessions until all outstanding fees are paid in full. 

NSF payment or debits received by the Club will be subject to a $25 administrative fee. 
Replacement payment including the $25 administrative fee must be paid by cash within 
two (2) weeks of notification or will result in withdrawal from training sessions until all 
outstanding fees are paid in full. 
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8.5 Cancellation, refunds and resignation 
Cancellation of your child’s membership following your initial September payment should 
be done in complete the form called: Cancellation request (Annex 4). This form must be 
sent to the head coach. All future payments being stopped the month following your 
cancellation.   There are no refunds for installment payments made prior to cancellation 
date. There is no refund for the following reasons:  

There are no refunds for statutory or family holidays, illness or injury, including coaching 
absenteeism or classes cancelled due to poor weather conditions or as otherwise 
deemed necessary by WIMGYM.  This also includes class cancellations due to 
competitions that your coach must attend.   

 Holidays or family vacation 
 Illness or injury 
 Coaching absenteeism  
 Classes cancelled due to poor weather conditions or unforeseen circumstances 
 class cancellations due to competitions that your coach must attend.   

8.6 Policy regarding temporary stop 
This policy is in effect once an athlete has been accepted on the WIMGYM Competitive 
Team. Gymnastic training is an integral part of the competitive program.  If a doctor 
determines that an athlete should modify his/her training, the athlete should continue to 
participate in training while adapting according to his/her condition.  In this case, the 
temporary stop policy does not apply. 

If an athlete is injured or has a health problem that requires complete withdrawal from 
training for an extended period, a refund will be issued as long as the following conditions 
are met: 

 Full withdrawal from training for a minimum of eight (8) weeks and; 
 A doctor’s note (mandatory) confirming the reason for the temporary withdrawal. 

Calculation of refund for temporary stop due to injury/health reasons: 

 The membership fees and the WPA fees are non-refundable. 
 A $50 processing fee is charged to cover administration costs. 
 Refund for competition registrations will follow the established policy as set by 

the Wimgym and the host club. 
 Request for refund require written notification to the administration must be have 

a copy of the mandatory doctor’s note no later that seven (7) days following 
the stop period. 

 The refund will be calculated within 10 days following the gymnast’s return to 
training and will be issued as either a credit in your account. 

 The parent is required to advise the coach of the temporary stop.  The parent 
should advise the coach and the General Manager one week in advance of 
return.  
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8.7 Competition fees 
When a gymnast is entered to participate in a competition, there are competition fees to 
be paid. Fees can range between $60 (regional) and $200 (provincial and national) as 
determined by the host club. 

Fees are payable to the Club prior to the competition. The date will be indicated on   the 
competition announcement in the email that you will received by the Manager of 
communication for competitive team. Competition fees typically cover: 
 

 Meet insurance  
 Organization costs 

 Judging fees and awards 

If the competition fee is not received by the due date indicated, the gymnast will not be 
entered the competition. 
 
Each competition has a cancellation deadline, set by the host club. All requests for 
withdrawal and refund from a competition must be done prior to the set deadline and must 
be supported by a doctor’s certificate. 

8.8 Uniforms and other supplementary costs 
Competitive gymnasts are expected to obtain and maintain the club competitive body suits 
and track suits as designated by the Club. 

Proper suits are required for training. Training suits must be of correct fitting, and the style 
should remain in good taste.  All costs associated with training suits and competitive suits 
are the responsibility of the parent. 
 
Throughout the year, the parents of competitive gymnasts may be asked to pay for 
additional training suits etc. if the gymnast is selected on a special team.  The gymnasts 
will also normally require grips, wristbands, and other equipment, the cost of which 
remains their responsibility. 
 

 

9. BUDGET – HOW IS YOUR MONEY SPENT? 

At WIMGYM, the competitive fees that you pay cover a large portion of the competitive 
coaching costs; however, they are not enough to cover all of the costs required to ensure 
the high caliber of coaching offered. The balance of the Competitive Program costs and 
wages are subsidized from the Recreational Program fees, which in addition to covering 
the recreational wages, also covers office staff, supplies, building lease, equipment and 
building maintenance, utilities and operating expenses. These overhead costs are a year-
round obligation.  

In order to maintain the expected level of training year after year, it is also necessary 
that your financial commitment to the club be based on the yearly position occupied by 
your athlete within our Competitive Program. Please realize that we do our best to 
provide the top value for your dollar and strive to ensure a quality-training environment 
to fully develop your gymnast’s athletic potential. 
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10. PARENTS GUIDELINES    

10.1  General information 
The parents of a gymnast should always be supportive and positive to all WIMGYM 
coaches and members. 

In training, the coach will point out and seek to correct even the smallest error in form or 
technique in the interest of encouraging maximum skill development and execution 
excellence. The last thing the gymnast needs is an outside source of criticism. Criticism 
by parents on certain aspects of performance (i.e. bent legs or arms) may cause the 
gymnast to focus on something other than what the coach is trying to accomplish  
(i.e. stuck landings, no falls.) Parents should refrain from making technical comments or 
suggestions to their or any other athlete; these could interfere with the coach’s progression 
sequence and confuse the gymnast. 

If parents have concerns about the progress of their athlete or certain aspects of their 
training, they should make an appointment with the coach of the gymnast to discuss the 
matter immediately.  

Also, remember that we strongly encourage our gymnasts to make good nutritional 
choices.  Therefore, we ask that parents support their children by encouraging and 
promoting good healthy eating and by discouraging consumption of junk or high-fat foods.  
The same is true for promoting consistent sleeping habits and encouraging them to get 
enough rest.  Remember as well that WIMGYM supports a peanut free environment. 

10.2  Drop Off / Pick up policy 
There are numerous athletes in the gym at any given time and coaches cannot be 
responsible for their comings and goings. Parents must ensure that athletes are dropped 
off and picked up inside the gym.  

The Club is concerned that some parents/drivers remain in the car and do not accompany 
the athletes to and from the gym itself. The Club does not want any athlete entering or 
leaving the gym alone, especially at night. Come inside the building to meet your child 
after training. This will also give parents a chance to get to know the other parents from 
their child’s group. 

Please ensure that you arrive on time to drop off or pick up your child or make the 
appropriate prior arrangements. 

The WIMGYM parking lot has its limitations. Watch the children carefully in the parking 
area; do not block the entrance with your vehicle; and park carefully within the parking 
parameters.  DO NOT DROP OFF OR PICK UP YOUR CHILD BY STOPPING IN FRONT 
OF THE BUILDING.  Parking in front of the building creates a serious hazard to all children 
exiting the building, including your own child. 

10.3  Viewing policy 
As with other clubs, WIMGYM has rules pertaining to viewing during training sessions. 
The intent of the club’s viewing policy is to strike a balance between giving parents an 
opportunity to see their athlete’s progress and giving the coaches and gymnasts quality-
training time together. Parents have the opportunity to see the main gym from the 
established viewing area behind the windows.   
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Viewing is not allowed at any time on Sundays during the regular season, and entry to the 
viewing area is restricted during our recreational day camp weeks (Winter Camp, March 
Break, and Summer Camp).   We ask that you please respect the fact that other activities, 
such as recreational classes and birthday parties, are usually taking place and will limit 
your access to the viewing area. 

Parents are not allowed to enter the facility beyond the café area.  An exception is made 
for parents of children under the age of 7 years, however, who may escort their children 
to the locker room and the gym doors at the beginning of training and meet them there 
once again at the end of training.   Fathers are not allowed in the locker room under any 
circumstances. The doors to the main gym are always to remain closed except when 
gymnasts are entering or exiting the gym. Parents are not to enter the gym at any time. 

Parents of recreational programming are allowed down the corridor to the gym doors.   By 
limiting the competitive parents, we are better able to control the number of parents in the 
hallway. 

Siblings must always be supervised when a parent chooses to stay on premises during 
training hours. If this condition is not respected, there will be one written warning after 
which the parents will be denied waiting and viewing privileges. 

 

10.4  Gymnast’s training 
Parents should ensure that the gymnast arrives a few minutes early for training so that the 
gymnast is ready to start warm-up promptly. 

Gymnasts and parents must ensure that they have all of their own supplies and 
accessories on hand in order to train properly and without undue interruptions (i.e. grips, 
tape, wristbands, extra bodysuit, etc.)   

Parents of a gymnast who is sick should notify the coach that the gymnast will not be able 
to attend, prior to the start of the session, and as early as possible in the case of a planned 
absence. Parents will have the coach’s coordinates and can contact him/her either by 
email, text, or by phone. 

A parent should not attempt to contact his/her athlete directly in the gym during training - 
unless in the case of an emergency. 

10.5  Attendance 
Although gymnastics is an individual sport, your child is still very much a member of a 
competitive team. As such, the attendance at trainings is mandatory. This ensures that 
the gymnasts have the best possible preparation for their skill level without skipping 
important steps.  A poor attendance record can result in your child changing levels or 
group, and if absence is excessive, can result in removal from competitive team following 
the referral and consultation of the Head Coach, General manager, and individual coach. 
WIMGYM expects 100% attendance, especially in the weeks prior to a competition. If 
this is not met, their names could be withdrawn from that competition. Should this 
transpire, there will be no refund for the competition. 

If attendance is seen as problematic, the following steps will be taken:  
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 Contact with parent to inquire about the missed trainings 
 A meeting with the parents to discuss the issues around missed trainings 
 A probationary period of 30 days (1 month) without missing a regularly scheduled 

training 
 Termination of membership 

 
10.6  Competitions 
The parent should ensure that the gymnast arrives at the competition site promptly, at the 
arrival time indicated on the schedule received from the Program Coordinator or Coach. 

The parent should not enter the competition area for any reason – before, during, or after 
the competition. This can result in a team deduction according to FGQ regulations. 

The parent should not attempt to contact or speak to their athlete during the competition. 

The parent should be supportive of all WIMGYM and other participants and exhibit good 
sportsmanship as a spectator. 

10.7   Wimgym’s Parents’ Code of Ethics 
 Do not force an unwilling athlete to participate in sports.  
 Remember, children are involved in organized sports for their enjoyment, not 

yours.  
 Teach your athlete that an honest effort is as important as awards so that the result 

of each competition is accepted without undue disappointment.  
 Turn defeat into victory by helping your athlete work toward skill improvement and 

good sportsmanship. Never ridicule or yell at your athlete for making a mistake or 
losing a competition.  

 Remember that athletes learn best by example. Applaud good performance by 
your team members and by members of other teams.  

 Do not publicly question the judgment of officials and never question their honesty 
or integrity.  

The Club supports all efforts to remove verbal, emotional and physical abuse from children’s 
sporting activities. If there are reports that parents are not following these guidelines either 
within the club or at competition, the following disciplinary action will be taken: 

1. Verbal warning. 
2. Written warning. 
3. Parent suspended from the gym. 
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11. THE COMPETITIVE PROGRAM  

11.1 Women’s Artistic Gymnastics (GAF) 
Below described are the progressive levels of women's gymnastics in competitive 
programs for both the Quebec Gymnastics Federation (FGQ) and Gymnastics Canada 
(GCG):  

 
HIGH PERFORMANCE:  
The High Performance (HP) status is awarded following the Elite Canada competition in 
February 2020. The number of gymnasts varies every year.  
 
HP Novice 11-13 years 
HP Junior 12-15 years 
HP Senior 15 years +  
 
The HP status is valid for 1 year. The program is managed only by GCG. All HP gymnasts 
must compete at the Canadian Championships in May.  
 
NATIONAL LEVEL: 
This program is directed by the GCG. Athletes compete in the province, with the 
opportunity to qualify for the Eastern Canadian Championships in May.  

Aspire 1 8 - 10 years 
Aspire 2 10 -11 years  
 
JO 9 11 - 13 years  
JO 10 12 - 15 years  
JO 10 16 years and over  

PROVINCIAL LEVEL: 
This program is governed by the FGQ. It is divided in 5 different categories:  
 
JO4  
JO5  
JO6  
JO7  
JO8  
 
The provincial categories include 4 different age levels:  

9 and 10 years  
11 and 12 years 
13 and 14 years 
15 years +  

The best gymnasts from the JO4 to the JO6 categories participate in the Provincial Cup in 
May. The gymnasts of the categories JO7 and JO8 participate in the Quebec 
Championships in April. The higher-level categories also have the opportunity to qualify 
for the Eastern Canadian Championships. 

 
REGIONAL LEVEL: 
This program is governed by FGQ. It is divided into the following levels: 
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R2 
R3  
R4 
R5  
 
The regional levels are divided in 4 different age groups:  
 
9 and 10 years 
11 and 12 years 
13 and 14 years 
15 years + 

The gymnasts participate in regional evaluations with the possibility to qualify for the 
Challenge of the Regions in May.  
 
DEFI:  
This program is governed by the FGQ. It is created for young gymnast from 6 to 10 
years old. 
 
Defi 1 and 2: regional evaluations 
Defi 3 and 4: provincial evaluation 
 
11.2 Tumbling & Trampoline (STR) 
Power Tumbling blends the most exciting aspects of an Artistic Gymnastics floor exercise 
with the dynamics of Trampoline skills. Tumblers perform on a specialized tumbling strip, 
which is 26 meters long and 1.5 meters wide. The strip is an elevated floor sprung with 
horizontal fiberglass rods concealed beneath a carpeted layer of foam. 

In competition, athletes perform tumbling lines (connected tumbling skills) called "passes". 
These passes consist of 5-8 acrobatic elements judged on their degree of difficulty and 
performance - which includes the evaluation of the technique, form and maintenance of 
the speed throughout the passage of 5 to 8 elements.  

REGIONAL PROGRAM:  
R2 - Compulsory Routine 
R3 - Compulsory Routine 
R4 - Compulsory Routine  
R5  

PROVINCIAL LEVEL (FQC): 
N1 9 - 12 YEARS 

N1 13 YEARS + 

N2-N3-N4 9 YEARS +  

NATIONAL LEVEL (GCG):  
N5 15 YEARS -  
N5 15 YEARS +  
N6 11 YEARS +  

INTERNATIONAL (FIG):  
JUNIOR OPEN - 13 YEARS + 
SENIOR FIG - 17 YEARS +  
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12. SELECTION CRITERIA  

12.1 Selection Process 
The head coach with the assistance of the coordinators will determine, through testing 
and observation, whether an athlete has the strength, flexibility, endurance and power 
required to succeed and/or progress in the sport of gymnastics.  
 
The coaching team will also evaluate, through observation and the athlete's previous 
gymnastics experience, whether a gymnast demonstrates the emotional and 
psychological qualities required to succeed in the competitive gymnastics program.  

This audition includes an assessment of the child in the following skills:  

 
● Maturity  
● Ability to develop a relationship of trust with coaches  
● Ability to handle discomfort, aches and pains from intense training  
● Ability to manage stress during competitions  
● Drive to achieve perfection  
● Desire to acquire new skills  
● Desire to persevere and improve one's personal weaknesses 
● Determination to do one's best  
● A positive attitude in training  
● Cooperation with coaches and teammates  
● Competitive spirit  
● Fair play  
● Level of commitment  
● Support by the family  

 
12.2 Placing in training groups 
When being selected for competitive programs, gymnasts are divided into groups 
according to their level of skill, general attitude and attendance.  

Each gymnast is carefully placed in a group by the coaches, in which the athlete will be 
challenged without feeling overwhelmed. We are always ensuring that the coach's 
qualifications are of the same level as the skill level of the athlete.  

Following the initial selection process the gymnasts are placed in their respective groups 
by the head coach assisted by the other coaches.  

 
12.3  Sport-Etudes program 
It is a unique and special privilege to be selected to be part of the Sport-Études program. 
This program allows students to combine their sport with their studies to achieve 
excellence in both fields. The objectives and criteria of this program are: 
  

 To allow provincial and national athletes more hours of training.  
 Promote the development of your child's sport’s career while ensuring the 

continuation of academic studies.  



Manuel version 2019-2020  
                                                               p.18 

 Better training, school and family life by offering a training schedule in the 
afternoon. This schedule allows athletes to have supper with their families and 
have time in the evening to study and go to bed early.  

Criteria:  

 
 Possibility to represent the club in the next gymnastics season.  
 Must pass the entrance exam for schools that offer the program 
 Athletes must maintain high academic standards 
 Must have a level of skill and ability to learn gymnastics 
 Must have the behavior and attitude looked for in a Sport Etudes athlete 

- Mature 
- Responsible 
- Autonomous 
- Good sportsmanship  

 Must have an excellent work ethics  
- Presence in class  
- Participation in events  

 Must do the required training hours  

12.4  Ranking in competitive levels 

Each category and level of competition in gymnastics or tumbling requires a certain 
amount of skills. The score of a routine is determined by the skills acquired by the 
athletes and they meet the established standards of execution and performance.  
 
Therefore, each gymnast is ranked in the level of competition that suits her/him 
best. Each gymnast will be assigned to a category and level that will be a challenge 
but also allows her/him to experience individual success.  
 
The progression of all the gymnasts takes place at a different pace according to 
their age, physical growth, maturity, etc. Therefore, gymnasts cannot all progress 
from one level to another at the same time. However, within the same level, it is 
certain that each gymnast will progress and achieve individual success.  
 
The ranking of gymnasts in competitive groups is done solely by the Program 
Director after consultation with the head coach and the Program Coordinator.  
 
12.5 Participation to competitions 
Here are the criteria according to which the athletes are registered for the competitions:  
 

 Level of the competition  
 Level of preparation of the gymnast  
 The health and attitude of the gymnast  
 Attendance to training sessions  
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All the gymnasts will be registered in competitions according to their level of gymnastics. 
In the case where the coaching team decides not to register your child, the coach will 
communicate with you to explain the reasons for this decision. Furthermore, your child 
may not be invited to a competition if he/she is absent too often before a competition. 
  
The gymnasts and their parents will be notified as soon as possible of their participation 
in a competition. A notice will be given to the parents to inform them of the fees to pay to 
participate. These fees are payable to the Club by the deadline indicated in the email.  
 
For younger gymnasts, coaches may determine that they do not have all the required skills 
or are not ready to participate in all the meets. They can then be registered in two or three 
meets only. The role of the parents is to help the gymnast understand that certain skills 
are required for each meet and for each competitive level. In addition, the gymnast must 
understand that the purpose of WIMGYM is to enroll athletes in competitions in which they 
will have the opportunity to achieve personal success and ensure that they feel happy 
about their performance at the competition.  
 
When your gymnast is invited to a special competition, you will receive an invoice in due 
course. It will be important to respect the deadline indicated on the bulletin board or in the 
email.  
 
12.6 Non-participation in competitions 
If your child cannot participate in a competition, it is mandatory to inform the coach and 
send an email of non-participation to the communication coordinator before the date 
indicated in the previously sent email. 
 
If your child can no longer participate in a competition or if the athlete has to withdraw after 
confirming their attendance, the competition fee will not be refunded to the parents unless 
the fee is refunded to WIMGYM by the host club.  

To be entitled to a refund in case of injury, a cancellation request with a doctor’s note must 
be sent to the communication coordinator and the coach no later than noon on the 
Monday preceding the competition 

12.7 Competition schedule 
Competition schedules are generally not available until the week before the competition. 
We recommend reserving the entire weekend, as we will not receive specific details when 
your child competes until 1 to 2 weeks before the competition. Refunds cannot be offered, 
if the competition schedule is not convenient for your family.  
 
12.8 Competitions outside of Montreal 
WIMGYM sometimes sends athletes to competitions that take place outside of Montreal, 
Quebec or the country. We strongly believe that these events help to improve team spirit. 
Coaches and gymnasts have the opportunity to get to know each other better. These 
events will remain a fond memory for many years after the gymnasts have stopped 
practicing their sport. These trips also prepare the gymnasts for the day they will have to 
travel on their own.  
 
Gymnasts who will travel outside of the city are selected for the following reasons:  
 

 The athlete has qualified for a competition (for example: Quebec Championships, 
Eastern Canadian Championships, Canadian Championships, etc.);  
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 The athlete needs to gain experience as an individual athlete and team member.  
 Athlete selection is done by the head coach, program coordinators as well as the 

coaches. Some athletes who are selected by the standards of the FGQ or GCG, 
such as qualifying competitions.  

 

13.  POLICY FOR FLOOR CHOREGRAPHY 

Some gymnasts in the regional, provincial and national levels must have their own floor 
routines. It is the coaches’ responsibility to create a floor choreography or have one 
created. This choreography is usually kept for two years. Some gymnasts use a routine 
previously designed for another gymnast, which does not include the cost of a new 
choreography.  
 
New choreographies are taught outside regular classes. The cost of a floor routine varies 
according to the choreographer, the gymnast and the routine itself. The routine can cost 
between $150 and $500 depending on the musical requirement and level of the gymnast. 
Parents are responsible for the cost of the routine and the cost should be discussed 
between the parent and the coach before the creation.  

 

14.  COMPETITION’S POLICY 

14.1 General 
Competitions are challenges. The athletes come out stronger. These events are important 
in the progression of gymnasts since they require applying the learned elements, such as 
physical skills, discipline and determination.  
 
The coach decides, for each athlete, in which competitions he/she participates except for 
mandatory competitions. Class attendance is required before a competition. Absenteeism 
before a competition can put the safety and performance of the athlete at risk. If the 
athlete is absent before a competition, the coach will decide if the gymnast can 
participate in this competition.  
 
It is the parents' responsibility, after being notified about a competition, to let the coach 
know that the gymnast cannot participate. If the coach is not informed of the absence of 
an athlete at a competition and the athlete is registered, the registration fee will not be 
refunded by WIMGYM unless it is reimbursed by the host club.  
 
In order for the gymnasts to benefit from their competition and to give their best 
performance, athletes must:  
 

 Be well rested.  
 Always follow healthy dietary guidelines.  
 Arrive at the competition 15 minutes before the general warm-up.  
 Wear the competition leotard (in good condition).  
 Have their hair tied (long hair should be tied in a ponytail or bun).  
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 Bring an extra copy of the music for their floor routine.  
 Bring an additional pair of wrist bands. 
 Be respectful, positive and sports-minded (inappropriate behavior will not be 

tolerated.)  
 Enjoy the experience  

PLEASE NOTE:  
Parents should not attempt to talk to their gymnast or to get his/her attention during a 
competition or during the warm-up. 
 
Gymnasts are not allowed to leave the competition site until it is over.  
 
Leaving before the end of the competition may result in the disqualification of the athlete 
or the team. 
 
Parents are not allowed on the competition site.  
 
14.2 Itinerary and hotel bookings 
For most competitions held in the province, parents make their own travel arrangements 
and book their accommodation. If the team travels together (special competitions or in a 
delegation), the coaching team will take care of the travel arrangements and 
accommodation for the group. If parents wish to go as well and watch the competition, 
they are responsible for their own planning. When the Club organizes the trip, a schedule 
will be provided including:  
 

 Travel dates  
 Meals  
 Competition time  
 Arrival and departure times  
 Meeting point at destination  
 Practice time  
 Free time  
 Road map  

14.3 Travel by car 
For competitions that take place in the region, parents are responsible for the transport by 
car. The cooperation and generosity of parents in the transportation of athletes is essential 
to the success of these trips. WIMGYM appreciates and recognizes these efforts.  
 
The coaches' travel expenses will be covered by the cost of the competition and shared 
between the participants of this competition.  
 
14.4 Accommodation and meals 
For trips organized by the club, gymnasts will receive hotel rooms in groups and will not 
be able to share a room with their parents, except in cases when a child may be ill or has 
special requirements. In such a case, the decision is made by the team of coaches. 
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During group trips, the gymnasts will attend the team's meals with their coaches and 
teammates. We consider this important to create team spirit and to prepare for the 
competition. The expenses for the coaches’ meals will be covered by the cost of the 
competition and shared between the participants of this competition.  
 
14.5 Supervision 
Gymnasts participating in a competition are always supervised by an adult. The costs for 
the supervision will be shared equally between participants.  

 

15. MEDICAL POLICY 

15.1  Injury or illness  
A person with basic training in first aid is always present on site. If an athlete is ill or injured, 
he/she must inform the coach immediately. The coach will then assess the situation and, 
depending on the severity of the situation, should:  
 

 Administer first aid  
 Ask the athlete to apply ice, if necessary  
 Ask the athlete to sit down and rest for a part of the rotation  
 Modify the training so that the affected part of the body is not used, for example 

to do conditioning exercises  
 Notify parents or contact the emergency services  

Should an injury require specific care, an ambulance will be called to the site and the 
coach, or his representative, will accompany the child. Medical and personal information 
of the child will be provided, as entered in his/her account. The parents or guardians of 
the athlete will be contacted immediately. If the parents cannot be reached, the person 
designated by the parents in case of an emergency will be contacted.  
 
For these reasons, parents must ensure the accuracy of the information contained 
in the file of their child(ren).  
 
When an athlete is injured during training or at a competition, the coach completes an 
accident report. The report will then be sent to the club's insurance. If a parent is informed 
by their child that he/she was injured, he must confirm with the coach that an accident 
report has been filed. 
 
Please inform the coach of any changes in your athlete's general medical condition and 
update, if necessary, your child's account on the Club's software.  

Following an injury or illness, or if the athlete has to take medication that may change 
his/her condition, it is the responsibility of the parents to inform  the coach (for example, 
an ear infection can cause balance problems, eye drops can affect the vision).  

This information will allow the coach to modify the training plan according to the condition 
of the athlete.  
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16. GENERAL INFORMATION 

Unless they are under the supervision of a coach the access to the gym facilities and 
equipment is not allowed to gymnasts. 
 
Facilities and equipment must always be used in a safe and respectful manner. It is 
expected that gymnasts who use the facility for snacks/meals, and parents who use the 
cafeteria area must keep the area clean after use.  
 
Do not allow your child to bring valuable items to the gym as the club will not be responsible 
for lost or stolen objects. Children who come to the gym directly from their school can 
request a locker for their valuable items. A limited number of lockers are available. These 
are equipped with locks that cannot be replaced by personal locks without the permission 
of the office. Priority to the lockers is given to athletes in the sports-études program, 
followed by gymnasts arriving directly from school by bus, followed by all the other 
gymnasts.  
 
If a gymnast is absent from training, for whatever reason, it is not possible to reschedule 
missed classes.  
If your athlete must leave earlier, the coach must be informed at the beginning of the 
training. 
  
Gymnasts must wear appropriate clothing for their sport. Girls wear leotards (shorts are 
optional). The hair should be tied tightly and stay in place throughout the practice. It is not 
allowed to wear jewelry.  
Any injury, even a minor one, should be reported to the coach immediately. An injury that 
is looked after fast will cause less pain and has a shorter recovery time.  
 
The staff is not allowed to administer any medication (Aspirin, Tylenol, etc.) to athletes. 
  
Any snacks and drinks brought to the club by the gymnasts must be 'healthy'. Coaches 
will encourage athletes to make good choices. Remember that WIMGYM is in a peanut 
free environment!  
 
A positive attitude, good sportsmanship and, more importantly, fairness, must always be 
put into practice. No inappropriate language or behavior will be tolerated. Drugs and 
alcohol are not allowed.  
It is important to maintain good communication with your child's coach and always discuss 
with an open mind.  
 
Parents are responsible to inform coaches of any medical, personal or emotional problems 
that occurred outside the Club.  
 

17.  DISCIPLINARY ACTIONS  

If a gymnast demonstrates inappropriate behavior during class, the coach may, at his / 
her discretion (see also Annex 3):  
 

 Give a verbal warning  
 Ask for a time out (on the bench or in the locker room)  
 Contact the parents to pick up the gymnast  
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 Suspend the gymnast of one training session 
 Suspend the gymnast from training for an indefinite period 

 Exclude the gymnast from the competitive team  

17.1 Resignation / withdrawal of the program 
The club WIMGYM is dedicated to all the gymnasts and their families throughout the 
competitive season. However, the head coach may remove an athlete from the program 
at any time (temporarily or permanently) if any of the following points apply:  
 

 If he or she believes that the attitude, progression or level of the athlete's learning 
prevents him/her from meeting the prerequisites of the competitive program.  

 If the behavior of the athlete or his/her parents is inappropriate.  
 If inappropriate behavior continues, the head coach may, at his/her discretion 

and unilaterally, terminate the athlete's membership.  

 If the athlete is frequently absent, arrives late or leaves early.  

17.2 Conflict resolution 
We are confident that good communication helps to resolve or avoid any conflict situation. 
If, despite this, a dispute arises, we ask that you first contact your child's coach to try to 
resolve the problem. Then, if the situation persists, we must contact the head coach to 
find solutions by preferably discussing face to face with the parties concerned. The head 
coach and the General Manager will make all final decisions to resolve the problem.  

 

18. COMMUNICATIONS  

We strongly believe that we must work together to ensure effective communication 
between all club staff and members.  
 
Parents will receive the email addresses and/or phone numbers (if necessary) of their 
child's coach. If parents wish to speak to a coach and have difficulty doing so, they can 
contact the communication coordinator for assistance to make this communication 
possible.  
 
Parents must provide their e-mail addresses as this is the preferred means of 
communication for the competitive team.  
 
The bulletin board near the main office will display upcoming events as well as other 
relevant information. We suggest to check it regularly.  

19. HOW TO REGISTER YOUR CHILD IN THE COMPETITIVE 
TEAM 

19.1 Registration 
Parents of gymnasts in the competitive team will receive the training schedule and 
program from the communication coordinator. Furthermore, they will receive information 
on group fees and the registration procedure. 
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Once the registration procedure has been received, all families will need to create their 
own account on the club's online registration software and provide the necessary banking 
information to start their 11-month payment plan. 
  
19.2 Photo authorization 
When registering on the Club's online registration software, parents will be asked to 
authorize the club to use their child's image for social media or for promotional purposes 
(ex: WIMGYM website or Facebook). If a parent does not want to give permission to the 
club, he/she must contact the administration office with this request. 
 
19.3 Registration terms and conditions 

 Registration must be done by the parent using the club’s online software.  
 If parents have a credit in their account, or if they have the right to a discount 

because they have more than one child in the competitive program, they must 
contact the office for assistance.  

 For families with several siblings on the competitive team, WIMGYM offers a 25% 
rebate for the 2nd and 4th child. The 25% will be deducted of the child with the 
lowest fees.  
o This offer cannot be combined with recreational classes. 
o Discounts cannot be applied retroactively once the payment is made.  

 Registration cannot be accepted and completed without payment.  
o Parents must provide the necessary banking information to begin their 

eleven (11) month payment plan.  
o Payments by credit card (for competition only) will be subject to a 5% 

processing fee. 
o The September payment is a higher amount due to Club Membership, 

Affiliation fees and WPA. 
 Parents of the gymnasts will be informed if fees are one month late. 

o If the payment is not made immediately after notification, the gymnast will no 
longer be allowed to participate in training until all remaining fees are paid 
up to date. 

 Cancellations must be made by completing the cancellation request form (Annex 
4). The form must be sent to the head coach. Once this form is received, the head 
coach will forward it to the administration and all future payments from the following 
month on will be canceled.  

 There is no refund for payments made before the cancellation date.  
 If a refund is issued for any reason, a 10% administration fee is withheld.  
 Unfunded checks (NSF) or debit charges received by WIMGYM are subject to a 

$25 administration fee.  
o Replacement payment, including the $25 fee, will be payable by cash.  
o If no payment is received within two weeks, the athlete will be denied access 

to the club until payments are made.  
 There are no refunds for holidays or family vacations, illnesses or injuries, including 

coach absenteeism, or classes canceled due to bad weather or any other reason 
deemed valid by WIMGYM. This also includes class cancellations due to 
competitions your coach needs to attend. Makeup classes are not provided.  
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 Reimbursement for a temporary stoppage due to injury or health problems is only 
issued if the athlete does not participate for a minimum of eight (8) weeks and a 
medical attestation is provided. 
o Refund is prorated and an administration fee of $50 is applied.  

 A deposit of $150 will be requested in August of each year to ensure your child's 
place for the following season.  

 Cost of competitions, training and competitive uniforms, gym supplies and travel 
expenses are not included in the training fees, and the payment of these is the 
responsibility of the parents.  
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ANNEX 1: CLUB ORGANAZATION CHART  

General Manager :

Claude Pelletier

Claude.pelletier@wimgym.ca

Recreational program

Dorval coordinators:

Jessica Berth

Reccoordinator.wimgym@gmail.com

Recreational 
coaches

ASTgym coordinator:

Jessica Berthe

astgym.info@gmail.com

Recreational 
coaches

Competitive team

Head coach Dorval :
Ashliegh Normil

ashlieghnormil@wimgym.ca

Program's coordinator HP :

Ricardo Pereira

Ricardopereira969@gmail.com

Program's coordinator 
HP : Johanne Soucy

soucyjohanne@hotmail.com

Coordinator of regional 
prog.: A venir

Coordinator of provincial 
& STR prog.: Lenka 

Sperger

l.sperger@yahoo.ca

Competitive 
coaches

Head coach AStgym:  Marie-Josée 
Leclerc

MLeclerc@academie.ste-therese.com

Competitive 
coaches

Responsible of 
registration:

Beth Acheson

info@wimgym.ca

Administration

Administration and Finance manager:

Nathalie Patenaude

nathaliepatenaude@wimgym.ca

Responsible of HR ASTgym 
sector:

Nancy Caron

nancycaron@wimgym.ca

Competitive communication 
manager:

Monica Nolet

monica.nolet@wimgym.ca

Responsible of recreational and 
special events:

Jessica Berthe 

Jessica_gym3@hotmail.com
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ANNEX 2: 
HOW TO PREPARE FOR A  

COMPETITION? 
 
 
1.  What to bring to a competition? 

 Club leotard and scrunchie 
 Tracksuit 
 Black socks 
 Grips, wristbands and tape 
 Hairbrush, elastics, pins, gel or hairspray 
 Healthy snacks (no nuts & peanuts) 
 Water bottle 

2. How do you get ready? 
 Prepare your bag the day before and check it in the morning. 
 Wake up at a good time on competition day to get ready. 
 Eat a good meal about 1 hour before the competition 

 Make sure your hair is well attached. 

On arrival at the competition site, it is important to go directly to the locker room to hang 
up your coat/shoes. Put on my competition leotard and tracksuit. You can then go and find 
your coach. 
 
When the competition starts you should be in the gym ready to begin. 
 
Be in a good mood and wear a big smile! 
 
3.  Clothing to wear in competition 
Athletes must wear the Club's official outfit. The Club reserves the right to buy or change 
non-conforming clothing. 
 
The Club bag is mandatory, and no other bag is allowed. 
 
When being part of a delegation athletes must wear the mandatory clothing. 
At the Quebec Championships, athletes may wear a personal leotard that is approved by 
the coach to meet the standards established by Gymnastique Québec. 

 
** Gymnasts who wear warm-up leotards, can wear them during the warm-up period.  
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ANNEX 3: 
DISCIPLINARY ACTIONS 

 
If an athlete demonstrates inappropriate behavior during a class, the coach may, at his 
discretion: 
 

1. Give a verbal warning  
2. Ask for a time out (on the bench or in the locker room)  
3. Contact the parents to pick up the gymnast  
4. Suspend the athlete from one training class 
5. Suspend the athlete form training for an indefinite period  
6. Exclude the athlete from the competitive team 

 
If a coach must impose a disciplinary measure, the parents will always be notified at the 
end of the class. We would like you to cooperate to correct the behavior. 
 
If an athlete is suspended (4th warning and more), the head coach will contact the parents 
to schedule a meeting and establish an action plan to correct the behavior. 
 
If the behavior persists despite all efforts, the last resort will be the exclusion of the athlete 
from the competitive team. 
 
The list of offenses provides examples where the application of disciplinary measures may 
be required. 

 Presence or punctuality 
 Disobedience 
 Intimidation 
 Lack of loyalty 
 Misbehavior 
 Theft, vandalism 

 
In case of verbal or physical abuse or harassment, discipline measures will be more 
severe, and we will go immediately to point # 3 or 4 depending on the situation. 
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ANNEX 4 : 
CLASS CANCELLATION 

REQUEST 
 
 
 
If you want to cancel your child's place on the competitive team, please fill in this form 
and send it to Ashliegh Normil at ashlieghnormil@wimgym.ca.  
 
Athlete name’s: _________________________________________________________  

Birthday: ______________________________________________________________  

Group and Level:________________________________________________________  

Last day of training: ______________________________________________________  

Reason of leaving the team:________________________________________________ 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________ 

Comments : ____________________________________________________________ 

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________  

Signature of head coach: ____________________________ Date: ________________  

 
 
 
 
 
Section reserved to administration 
 
Received by: ________________________________________Date: ______________ 

Type of payment: __________________________________________ 

Decision :______________________________________________________________

______________________________________________________________________ 

Signature: __________________________________________ 

Parent’s signature : __________________________________Date: ______________ 

 

 


